December 7th 2025 HASB MEETING
Attendees: Geoff Dowd, Miles Page, Dan Levesque, Adam Rankin, Krystal Trainor Pete Norke, Jim Giarusso
Registration: As of 12/7/25 70 kids registered which is down 10 from last year. The last few emails for before the rise in prices will happen and more will register as usual. Flyer will be in weekly school email. Early Bird pricing ends in January may extend a week or two given the holidays. 
Uniforms: VOTED YES all approve Dan will take care of all of this. 
Treasurer: Paid current invoices for batting cages. We are where the cash is needed this time of the year. 
Looks like with CLINICS at NEA we are breaking even with the clinic cost.
REC RECAP: dog ordinance for all town fields has passed. They cut back branches but a log looks like it may have fallen on 3rd baseline fence at Holiday. 
QUINTOWN: Would like to do a competitive and a development leagues through evaluation. They need to basically draw from only 10 teams. This will be all decided through evaluations if kids are placed in certain divisions. 
SPONSORSHIP: Mass email to all will go out before Christmas Break. We approved new forms which say if you pay your sponsorship by this date this is the price if you pay after certain date this it the price to ensure timely payment. We do have a couple sponsors already lined up.
Fundraising: We will not be doing the calendar as previously talked about…maybe going forward but not for this coming season. We are leaning towards a Golf tournament need 100 people signed up. We will be talking more about this at the next meeting. 
Purple Snack Shack: the owner would be interested in this partnership. Jim will speak to him regarding pricing. 

